Is IEP Facilitation Training Right for You? Ask yourself these questions….
Do you:

•

Spend more time with your attorneys than with your staff?

•

Leave IEP meetings thinking parents have agreed but within three days, you receive
a call from parents requesting another meeting?

•

Find yourself sitting through multiple IEP meetings, continuing to revisit the same
issues repeatedly, trying to reach agreements with parents and staff?

•

and your staff spend more time putting out fires than working on activities that
promote student achievement and success?

There is a reason why Key2Ed, Inc. has trained thousands of educators on how to
effectively facilitate IEP meetings:

•

In 1975, Congress passed the Education for Handicapped Children Act (EHA). No
training programs existed to train IEP team members to make consensus-based
decisions collaboratively. In 1999 Key2Ed’s founders created our workshops to fill
that need. Several people have attempted to replicate our workshops but Key2Ed
provides training by the authors of the original intellectual property.

•

Typically, training programs focus on the importance of IEP meeting content —
rather than the process. Our workshops focus on managing and mastering the IEP
Meeting Facilitation process. This critical training enables teams to run an
organized meeting, use strategies to keep the team focused, and develop positive
relationships that work for the benefit of the child.

What does IEP Meeting Facilitation training foster?

•

The training fosters collaboration that encourages professional interaction, and
shared responsibility among the team members to address the needs of the student.

•

Too often for parents and staff, the immediate expectation and anticipation for an
upcoming IEP meeting is conflict and confrontation, rather than IEP team
collaboration. This workshop provides training in how to bring people together to
share ideas, knowledge, and to improve team productivity.

How does Key2ed, Inc. make a difference?

•
•

Key2Ed is unique in providing training in collaboration that goes to the heart of the
matter — the child.
Key2Ed has trained thousands of educators nationwide in our workshops and oneon-one coaching engagements, improving their skills, and improving the
effectiveness of IEP meetings and teams for their students
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